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CENTRAL BANK OF SRI ANKA 

Whistleblowing Policy: Version 3 
 

 

1. Purpose 

 

1.1. The Central Bank of Sri Lanka (hereinafter referred to as “the Bank”) is committed to 

upholding the highest standards of professionalism, integrity, and public accountability. 

In line with this commitment, the members of the Governing Board, the Monetary Policy 

Board, various committees (hereinafter collectively referred to as “the Members”), and 

all employees of the Bank are expected to maintain the highest levels of honesty, 

integrity, and professionalism. This commitment fosters a corporate culture that 

embodies these values. 

 

1.2. Employees of the Bank play a crucial role in identifying and reporting any wrongdoing 

they encounter, whether directly or through third-party sources, in the course of their 

duties. This policy recognizes that employees are often the first to detect unethical or 

unlawful activities within the Bank. 

 

1.3. Accordingly, the Whistleblowing Policy of the Central Bank of Sri Lanka (hereinafter 

referred to as “the Policy”) provides a clear framework for employees to report any 

concerns regarding ethical violations, legal or regulatory breaches, or any actions that 

undermine the interests and values of the Bank. The Policy ensures that employees can 

make such disclosures without fear of reprisal, retaliation, discrimination, or harassment, 

by reporting to a designated authority 

 

2. Objectives 

 

The objective of this Policy is to establish a safe and secure mechanism for employees to 

report reasonable concerns. It aims to: 

 

(i) Encourage employees to feel confident in raising concerns, questioning potential 

misconduct, and taking appropriate action when necessary. 
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(ii) Provide clear avenues for employees to report concerns and ensure that they receive 

a timely and appropriate response. 

 

(iii) Assure employees that they will be protected from any form of retaliation, 

discrimination, victimization, or disadvantage for reporting concerns in good faith. 

 

(iv) Ensure  that appropriate action is taken against those found responsible for 

wrongdoing. 

 

3. Applicability and scope 

This Policy outlines the procedure employees should follow when reporting reasonable 

concerns about wrongdoing, suspected fraud, or any act that is detrimental to or against 

the interests of the Bank. It applies to concerns related to: 

 

(i) The operations, transactions, and affairs of the Bank. 

(ii) The Members or employees of the Bank. 

(iii) Any third-party individual or institution connected to the Bank. 

 

 

Employees can report concerns without fear of adverse repercussions. The Policy also 

allows for anonymous reporting, ensuring that such concerns are handled with the same 

level of seriousness and confidentiality as those raised by whistleblowers who disclose 

their identity. 

 

4. Administration of the Policy 

A Secretariat established in the Secretariat of the Governing Board (hereinafter referred 

to as “the Secretariat”) will handle the relevant administrative functions of this Policy. 

The Secretariat will be headed by the Secretary to the Ethics Committee (S/EC). 

 

5. Procedure for Reporting Concerns 

 

5.1. Reporting concerns relating to employees 

The Governor is the Designated Authority to receive concerns under this Policy, unless 

the concerns involve the conduct of the Governor, the Members, the Senior Deputy 

Governor or Deputy Governor. Concerns, which do not involve the conduct of the 

Governor, the Members, the Senior Deputy Governor, Deputy Governor or S/EC, shall 
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be reported in writing (hard copy or email) and shall be addressed to the Governor as 

follows, indicating ‘Concern under the Whistleblowing Policy - Governor’ on the top 

left-hand corner of the sealed envelope or in the subject line of the e-mail. 

 

The Governor 

Central Bank of Sri Lanka 

No.30, Janadhipathi Mawatha 

Colombo 01. 

Tel: 0112477477 /EXT 2477 

e-mail: governor.whistleblowing@cbsl.lk 

 

 

The sealed envelope(s) and e-mail(s) will be opened by the Governor and forwarded to 

S/EC with instructions, as appropriate. 

 

5.2. Reporting concerns relating to the Governor, the Members, the Senior Deputy 

Governor or Deputy Governor 

In the event a concern of any perceived wrongdoing, suspected fraud or any act which 

is detrimental or prejudicial to or is against the interests of the Bank and involves the 

conduct of the Governor, the Members, the Senior Deputy Governor or Deputy 

Governor, it shall be reported directly to the Governing Board, as follows with the 

caption, ‘Concern under the Whistleblowing Policy – Governing Board’ on the top 

left-hand corner of the envelope. 

 

The Governing Board 

C/o. Board Secretariat 

Central Bank of Sri Lanka 

No.30, Janadhipathi Mawatha 

Colombo 01. 

 

The sealed envelope(s) will only be opened before the members of the Governing 

Board, at a meeting of the Board. 

 

Such concerns shall be considered under ‘Any Other Business – Matters relating to the 

Whistleblowing Policy’ of the agenda at the forthcoming meeting of the Governing 

Board without the presence of the person against whom the concern is raised. 

mailto:governor.whistleblowing@cbsl.lk


6 

 

 

5.3. Reporting concerns relating to the S/EC 

In the event a concern of any perceived wrongdoing, suspected fraud or any act which 

is detrimental or prejudicial to or is against the interests of the Bank and involves the 

conduct of S/EC, it shall be reported directly to the Governor as follows, with the 

caption, ‘Concern under the Whistleblowing Policy – Governor’ on the top left-hand 

corner of the envelop or in the subject line of the e-mail. 

 

The Governor 

Central Bank of Sri Lanka 

No.30, Janadipathi Mawatha 

Colombo 01. 

Tel: 0112477477 /EXT 2477 

e-mail: governor.whistleblowing@cbsl.lk 

 

The sealed envelope(s) and e-mail(s) in such event will only be opened by the Governor. 

 

 

5.4. In the event a concern of any perceived wrongdoing, suspected fraud or any act which 

is detrimental or prejudicial to or is against the interests of the Bank and involves the 

conduct of any other third party, individual or institution connected to the Bank shall 

be reported to the Governor and the same procedure specified in paragraph 5.1 above 

shall be applicable for the same. 

5.5. All concerns received by the Governor or the Governing Board, as the case may be, 

shall be examined in terms of this Policy without any exception. 

5.6. The whistleblower's disclosure should be made in good faith, without any malicious 

intent or prejudice. 

5.7. The whistleblower shall, together with the intimation about the said concern, may 

furnish the information, if possible, along with material which may substantiate the 

concern. However, the Bank does not expect the whistleblower to prove the concern 

voiced by such whistleblower so far as the said concerns are raised in good faith and in 

bonafide interest of the Bank. 

5.8. The whistleblower may choose to remain anonymous, though it is required to provide 

as much information as possible to help in any investigation. 

mailto:governor.whistleblowing@cbsl.lk
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5.9. Review of the concerns relating to the employees or any other third-party 

individual or institution connected to the Bank 

5.9.1 S/EC, on receipt of a concern including an anonymous concern relating to the 

employees or any other third party individual or institution connected to the Bank, 

forwarded by the Governor under paragraph 5.1 above, shall first refer such concern to 

the Preliminary Review Committee (hereinafter referred to as “the PRC”) which shall 

be responsible for reviewing complaints to determine the acceptability of the concern 

and whether such concern warrants further investigation. In the event a concern involves 

the conduct of S/EC, the Governor shall directly forward such concern to the PRC. 

 

5.9.2 Preliminary Review Committee 

The PRC will assess whether the information provided is sufficient for the purpose of 

initiating an investigation and whether it establishes a reasonable basis for concern. If 

the information is not sufficient, the PRC shall sought to seek further information from 

the whistleblower whose identity has been disclosed. If the PRC determines that the 

information is insufficient regarding the anonymous complaint and that there is no 

possibility of obtaining additional details, such a complaint may be closed. 

Based on the preliminary review and evaluation of the complaint, the PRC will decide 

whether the complaint should proceed to a formal investigation. If the PRC determines 

that the concern has no merit and the information provided is not sufficient, the 

complaint may be closed. 

The PRC will communicate its decision to the Governor. If the PRC is of the opinion that 

the concern has merit and is supported by sufficient information for further action, it will 

recommend to the Governor, based on the nature and severity of the concern, to engage 

either an internal or independent external party to investigate the matter. The Governor 

may thereafter take action as outlined in this policy. 

5.9.3 The preliminary review and evaluation shall be concluded by the PRC within 14 days 

from the referring of the complaint to the PRC. 

5.9.4 If the concern raised pertains to a member of the PRC, such member against whom the 

concern is raised shall abstain from participating in the review of that matter. 
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5.10. Review of concerns relating to the Governor, the Members, the Senior Deputy 

Governor or Deputy Governor 

In the event a concern involves the conduct of Governor, the Members, the Senior 

Deputy Governor or Deputy Governor, the Governing Board based on the nature and 

severity of the concern, may retain the services of an independent external party to 

conduct an investigation. 

Such external party, with the approval of the Governing Board, may obtain assistance 

from the relevant internal parties if necessary. 

 

 

6. Investigation Process 

6.1. Any concern raised by a whistleblower will be treated seriously, assessed on its merits 

and appropriately investigated. All efforts will be made to give feedback to the 

whistleblower (excluding anonymous whistleblowers) on the outcome of any 

investigation, subject to any legal or investigatory limits. This process will be agreed 

based on the severity of the matter being investigated. 

6.2.  The Governor or the Governing Board may take immediate action in terms of the law 

or applicable rules to prevent any imminent damage or harm which may be caused to 

the Bank or any employee, if the Governor or the Governing Board is of the opinion 

that there is a prima facie case for such concern. 

6.3. In the event that the Governor or the Governing Board is of the opinion that the advice 

of the Directorof the Human Resources Department and/or the Director of the Legal 

Department and/or any other relevant official or external party is required to take any 

action for a concern received, the Governor or the Governing Board may instruct S/EC 

to seek such assistance. 

6.4. In accordance with the recommendation of the PRC, the Governor may retain the 

services of either an internal or independent external party to conduct an investigation 

and submit a report. The Secretariat may engage the services as appropriate. 

6.5.  Any concerns raised involving the conduct of the S/EC, the Governor may decide to 

engage the Senior Deputy Governor, a Deputy Governor or an independent external 

party to investigate the matter. 

6.6. Any investigation conducted under this policy shall be completed within at least six 



 

(06) months from the date of receiving the concern. If the circumstances require any 

extension of time to conclude an investigation, such an extension can only be made with 

the approval of the Governing Board. 

 

7. Procedure for Engaging an External Party for Investigation 

7.1. The decision to engage an independent external party will be based on the complexity, 

scope, and sensitivity of the concerns raised. 

7.2. The external party shall be independent and should have no conflicts of interest and is 

impartial in conducting the investigation of the concern. The investigations shall be 

conducted independently, and such party may consult with the internal stakeholders as 

necessary but will maintain independence throughout the process. 

7.3. The external party shall be bound by a Non-Disclosure Agreement with regard to the 

matter being investigated. 

7.4. Upon conclusion of the investigation, the external party shall submit a detailed report 

to the Governor or the Governing Board through S/EC, as appropriate. If such concern 

is related to S/EC, the report shall be submitted to the Governor through the Senior 

Deputy Governor. The report will include findings, evidence, and any recommendations 

for corrective actions or further steps to be taken. 

 

8. Investigation Report 

8.1. The final investigation report relating to the employees and any other third party, 

individual or institution connected to the Bank, along with recommendations made shall 

be submitted to the Governor through S/EC. If the Governor is of the view that the 

report contains findings which are detrimental to the interests of the Bank, such report 

may be submitted to the Governing Board. 

8.2. The final investigation report relating to the Governor, the Members, the Senior Deputy 

Governor or Deputy Governor which has been submitted to the Governing Board, shall 

be considered without the presence of the person against whom the concern is raised. 

8.3. The Governor or the Governing Board may, after considering the findings of the report, 

direct the relevant authorities to take appropriate action in terms of the law or applicable 

rules. 

8.4. The Governor, the Governing Board, as appropriate, may decide to issue a letter of 
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appreciation to a whistleblower whose identity has been disclosed at the time of making 

the concern, with a copy to DHR or consider other forms of recognizing the effort of 

the whistleblower in case of genuine concern proved subsequently on investigation, 

depending on the magnitude of the loss/damage detected or avoided. 

 

9. Protection for whistleblower raising Concern 

9.1. The Bank will not tolerate any harassment or victimization (including direct or indirect 

or informal pressure) of a whistleblower and will take appropriate action to protect the 

whistleblower when a concern in good faith is raised. 

9.2. Any evidence that the Governor, the Members, the Senior Deputy Governor, a Deputy 

Governor or an employee has created any difficulty for a whistleblower in respect of 

raising a genuine concern, or, that an attempt has been made to cover up any 

wrongdoing, suspected fraud or any act which is detrimental or prejudicial to or is 

against the interest of the Bank or connected with the Bank or any other person will be 

treated very seriously and will likely to result in the following: 

(i) if such allegation is against the Governor, the Members, the Senior Deputy 

Governor or a Deputy Governor, informing the Governing Board to take 

appropriate action in terms of the law; or 

(ii) if such allegation is against an employee, taking disciplinary action under the 

Central Bank of Sri Lanka Classification, Control and Appeal Rules (CC&A 

Rules). 

9.3. If a whistleblower makes a concern in good faith in terms of the procedure specified in 

this Policy, but the concern is not confirmed by an investigation, no action will be taken 

against such whistleblower who made the respective concern. 

9.4. Where a whistleblower making a concern has asked the Bank not to disclose the 

identity, the Bank will not do so unless otherwise required by law. If the circumstances 

arise where the Bank is unable to resolve a concern without revealing the 

whistleblower’s identity, it will be discussed with the Whistleblower whether and how 

the matter could be best proceeded with. 

9.5. If any whistleblower is aggrieved by any action on the ground that such whistleblower 

is victimized due to making a concern in good faith, an application may be filed before 

the Governor or the Governing Board, as the case may be, seeking redress with 

sufficient reasons for making such application. 
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9.6. Upon receipt of an application under paragraph 9.5 above, the Governor or the 

Governing Board, as the case may be, having given due consideration for the reasons 

given by such whistleblower, may accept or reject the application made by such a 

whistleblower. 

9.7. The Governor or Governing Board is not precluded from initiating any action against any 

employee who reports concerns pertaining to the Bank which are of confidential nature 

to an outside party in violation of the procedure specified in this Policy, under the 

provisions of the CC&A Rules. 

 

 

10. Confidentiality 

10.1. The Bank is committed to maintaining strict confidentiality of the identity of the 

whistleblower and any concerns raised by a whistleblower will be handled with utmost 

confidentiality. 

10.2. All employees and persons involved in the investigation shall be required to maintain 

the strictest confidentiality in relation to the concerns made. 

 

11. False Reporting 

If a whistleblower raises a matter frivolously, maliciously (i.e., the employee or any 

other individual knows the matter to be untrue) or for personal gain, such act shall 

constitute an act of misconduct by such employee under the CC&A Rules and 

disciplinary action shall be taken against such employee in accordance with the said 

Rules. The Governor shall instruct DHR to initiate disciplinary action under CC&A 

Rules, as appropriate. 

 

12. Monitoring and Submission of Reports 

12.1. The Secretariat shall submit a report to the Ethics Committee on a quarterly basis when 

updates are available on the matters pertaining to implementation of the Policy including 

the concerns made under the Policy and the actions initiated pertaining to such concerns. 

12.2. The Secretariat shall submit a status update on the investigations under the Policy. 

 

13. Review of the Policy 

13.1. The Policy will be reviewed by the Ethics Committee whenever it is considered necessary 

and, in any event, once in every three years, as facilitated by the Secretariat and, with the 

involvement of the Director of the Risk Management & Compliance Department and 
11 
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the Director of Legal Department. 

13.2. The S/EC may take the views of the Corporate Management Committee (CMC) for the 

review of the Policy. 

13.3. The reviewed version shall be presented to the Governing Board for its approval 

through the Ethics Committee. 

 

14. Version 3 of the Policy1 

The Governing Board has approved the Version 3 of the Policy at its Meeting Number 

21/2025 held  on 20.08.2025 and the same is effective from 15.09.2025. 

 

15. Definitions 

 

 

For the purposes of this Policy: 

(a) “Concern” means any written notification given to the Governor or the Governing 

Board, under paragraph 5 by any employee as specified herein, and for which 

protection is ensured as given in paragraph 9 of this Policy. 

(b) ‘Employee’ means – 

(i) any permanent employee, 

(ii) any probationary or temporary employee who is eligible for 

consideration in due course for permanent appointment, and 

any employee on a contract. 

(c) “Preliminary Review Committee” means the committee comprising the following 

members. 

a) Senior Deputy Governor (Chairman) 

b) Secretary to the Ethics Committee 

c) Director of Legal Department and 

d) Director of Human Resources Department 

Secretary to the Preliminary Review Committee shall be a Staff Officer 

attached to the Board Secretariat of the Bank and will be nominated by the 

Senior Deputy Governor. 

 

 

 

1 The first Whistleblowing Policy of CBSL (Version 1) was approved by the Monetary Board at its meeting number 
24 of 2017 held on 06.07.2017 was circulated among employees of CBSL on 04.01.2018 in all three languages. 

The Review I of the first Whistleblowing Policy of CBSL (Version 2) was approved by the Monetary Board at its 

meeting number 2 of 2020 held on 17.01.2020 and was circulated among employees of CBSL on 18.03.2020 in all 

three languages. 
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(d) “Secretariat” means a unit established in the Secretariat of the Governing Board, 

which is entrusted with the task of carrying out responsibilities as laid down in this 

Policy. 

(e) ‘Various Committees’ include – 

(i) the Coordination Council, 

(ii) the Financial System Oversight Committee, 

(iii) the Audit Committee, 

(iv) the Board Appointed Sub-Committees, and 

(v) any other Committee similar to the above. 

 

 

(f) ‘Wrongdoings’ for the purposes of the confidential concerns include - 

(i) a misconduct which has been, is being or is likely to be committed. 

(ii) a person is failing to comply with a requirement or an obligation, legal 

or procedural. 

(iii) an employee has breached or is continuing to breach any Rule, Policy, 

or internal circular issued by the Bank 

(iv) the health and safety of any individual/group of individuals or safety of 

the Bank premises is being endangered with the knowledge. 

(v) the environment is being damaged. 

(vi) an unlawful or improper use of the funds of the Bank. 

(vii) any attempt to carry out an activity or concealing/ destroying information 

relating to any activity stated in (i) to (vi) above. 

(viii) any other act that would create grave prejudice to the Bank as per the 

judgment of any employee. 

 

 

 

 


