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Revenue (In billion)

Industry Background

Toy manufacturing industry covers the manufacturing and sales of all types of toys
excluding gaming items

Total Revenue of the Global Market
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Industry Value Chain
The Toy Industry - Value Chain Model

Management

ini . Keeping th
Gaining a Value Creation eeping the
customer Customer

Preproduction Production Postproduction
Services Process services

e Customer order e Billing, shipping

e Technical Support qualifiers e Warranty, repair

e Purchasing * Quality, e Returns, technical
innovation, cost support

e Customer order
winners

* Promotion/
Advertising

e Speed,
customization
e Direct shipment

Source: Toy industry by Lorelay Corona, Angela Van Strander and Matthew Vital
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Industry Status - Global (201s)
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Why is China leading?

* Raw material availability

* Automated production process

* Larger product portfolio with different segmentation
* Innovative product designs

* Increasing efforts in sales and marketing and product
development

* China implements zero tariffs on toys from countries and
regions
* Increase in rules and regulations based on quality and safety



Industry Status - Sri Lanka

SRI LANKAN TOY MARKET

By Gender
- e Unisex toys
e Girls

Boys

By Toy Type
e Action figures
e Softtoys
e Puzzles
Assembly
e Sound toys
Animals
/// e Educational
oL toys
f @ ' e Electronic toys
ﬁ ' 'S) By Distribution e Games
\ et Channel
$;pn£ar © e Specialty Stores
e Supermarkets
e External . Online
e Domestic v Other

Toy industry has been
recognized as a
winning industry in
Sri Lanka
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Areas of Potential for Sri Lanka

Wooden Toys a
Animals

Card and radio controlled

J \

Type of Toys

—

1950-2020 Stabili

Large Scale
manufacturing

Small Scale
manufacturing

Types of toys
which have a great
potential to be
manufactured in SL
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Leading Toy Manufacturers in Sri Lanka

* BUSAN DIPPING KO LANKA PVT LTD - Rubber based toys

W

* DS LLANKA PVTLTD - Soft Toys dsl
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« MONA PLASTICS PVT LTD - Plastictoys ~—

+ PARADISE TOYS PVT LTD - Soft Toys  #2,.....

» ARTIWOOD CREATIONS PVT LTD - Wooden toys arfisood”

SRITOYS

* Sri Toys - Wooden toys fb
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Sri Lanka’s Export Performance

Export, Import and Trade Balance - Giftware & Toys Sector : 2010 - 2020 (Jan-Sep)
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Toy Balance m Export-Value = Import-Value ® Share of Total Exports ® Share of Total Imports

Source: Central Bank of Sri Lanka

Share of toy exports increased during Jan-Sep 2020 compared to 2019, amidst
COVID-19 pandemic.
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Key Export Destinations

Major Markets - 2019
25
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Source: Export Development Board in Sri Lanka

Germany, USA and Austria account for more than 667 of Sri Lanka’s toys’ export market
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Opportunities for Sri Lanka

* ‘Green purchasing’ is rapidly gaining popularity providing business avenues for

sustainably produced toys

 Rapidly growing ‘15 years and below’ population segment the Asian region

* Investors and consumers keen on purchasing from countries which are engaged in

responsible production

* Decline in demand for toys manufactured in China due to geopolitical tensions and
increased consumer awareness about poor production practices in China

Winners and losers in lockdown

All figures: value of sales 1 Jan to 23 May 2020, compared
with the same period in 2019
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Strengths to be capitalised

* The Toy industry has a well established and rapidly growing market

Initial capital outlay for the manufacture of certain types of toys in Sri Lanka (e.g. wooden toys) is
relatively less when compared to other countries

Easily trainable work force with high expertise levels

Already adhering to several international safety and quality standards such as EN 71, ASTM and CE

Geographical location may be exploited to gain easy access to several growing markets

Future Trends in the Global Toy Retail Market
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Barriers to Sri Lanka’s Success in Toy Manufacturing

Absence of industrial policy
consistency

Bureaucratic delays related to export
consignments

Limitations with Raw materials

Skilled labor shortage

Low levels of innovation and
unique design

Targeting only a limited number of @—

buyers

Difficulties in accessing finance
facilities

Limited capital investments for new
technology and Infrastructure

Decline in demand with moving into
green economy

Few market promotion opportunities
and poor awareness about marketing

Increased competition with peer
countries

High market competition due to
imported toy items
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Way Forward

Government
involvements to
facilitate the
participation at
trade fairs

Encouraging
5 domestic small
Efficient scale raw
documentation material
process suppliers

Programs to attract
foreign buyers and
FDIs

Impose import
restrictions and
consider import

substitution




Way Forward
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)
Make .5
5 . : 5 arrangements to
Recruit graduates, obtain knowledge
with collaborating and experience Provide tax
Provide government from industry concessions for BOI
government universities Provide | ) p experts companies to enter
subsidies to invest in rovi fe [RCERtives .or the domestic market
new technology and eco-friendly fnaterlal during pandemic
Infrastructure productions season

Setting up a Multi-stakeholder platform including all stakeholders of the
toy manufacturing industry together with government, EDB, BOIl, Manufacturers and Raw material
importers ...



The Best with Love

Child-friendly, eco-friendly, unique designs of toys from Sri Lanka
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